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About me 

Result-oriented, structured working, customer oriented, hands-on senior executive with more 

than 30 years of experience in the field of electrical utilities. A proven track-record in turn-

around and management of programs and in profit-oriented management of several types of 

multicultural organizations. 

Professional experience and achievements 

11/2016 – today Landos AG: Founder and Managing Director 

 Establishment of a management consulting company with especially 

helping clients in reducing their project implementation risk (with 

concentration on electrical grids), ad-interim management, and 

projects related to accelerating the energy transition (decarbonisation, 

digitalisation, decentralisation).  

30+ years of experience in power system management, regulatory 

management, and asset management. 

Development activities in large scale PV (Portugal, together with 4 

partners (www.solarsynergygroup.eu) → stopped in January 2019) 

and in mobility transition towards decarbonized mobility solutions 

(www.mobilität2050.ch), started in March 2019. 

 

08/2016 – 09/2017 Swissgrid AG: Senior Advisor to the CEO (50%) 

 Various tasks in the context of critical projects as well as strategic 

development in the international environment of transmission grid 

operators. 

 

10/2013 – 07/2016 Swissgrid AG: Head of System Operations 

 Full responsible for the safe and reliable operation of the Swiss 

transmission system and management of the national grid control 

centres. Successful replacement of key ICT- applications, re-

organization of grid control in Switzerland and integration of a 2nd 

control centre. Management span approx. 50 employees. 

 

  

http://www.solarsynergygroup.eu/
http://www.mobilität2050.ch/


12/2011 – 09/2013 Swissgrid AG: Program Manager GO!UBI 

 Operational responsibility for simultaneous takeover and integration of 

the Swiss transmission grid assets into Swissgrid (18 counterparties 

in parallel; approx. 350 lines and substations; >200 investment 

projects). Contractual assurance of uninterrupted operations services 

for the transmission grid. 

  

09/2008 – 11/2011 BKW FMB Energie AG: Head of the Grid Infrastructure Business 

Unit; Member of the Management Board “Grids” 

 P&L responsibility for the BKW's electrical grid (turnover > CHF 500 

million; approx. 120 employees; 4 direct reports: asset management, 

regulatory management, grid operations, grid partner management). 

Re-organization and implementation of active cost management. 

  

12/2008 – 11/2011 inergie (Association for the promotion of innovative, efficient 

energy applications) 

Founder, President of the Board of Directors  

BKW-initiative for accelerating energy efficiency and increasing 

application of renewables together with IBM, Swisscom, Swiss Postal 

Services 

 
08/2003 - 08/2008 BKW FMB Energie AG: Head of Group Development;  

Reporting to the CEO 

 Responsible for the development of the group strategy; strategic M&A 

projects; relationship management with main shareholders; approx. 

10 employees. Acquisition and integration of a distribution company 

(300 MCHF deal volume) and an asset service company (60 MCHF 

deal volume). 

  

01/2000 - 06/2003 PriceWaterhouseCoopers / IBM Schweiz AG: Managing 

Consultant Energy & Utilities / Strategy; 

Account management for energy clients in German-speaking 

Switzerland; project management on several projects in French-

speaking Switzerland (M&A, PMI, Operational Excellence, Strategy). 

  

11/1989 - 12/1999 BKW FMB Energie AG 

 Various functional and managerial tasks in grid development and 

operation, energy management and trading, energy contracts, safety 

& security, energy sales for industrial clients and municipalities. 

Languages 

 German (mother tongue) 

 English (fluent; business education partly in UK / US and several 

international engagements, eg. ENTSO-E) 

 French (fluent; leading numerous projects in French-speaking 

Switzerland and responsibility for bi-lingual Swissgrid teams) 



Mandates 

2022 – ongoing Member of the Advisory Board of WATTZ (www.wattz.ch) 

2014 – 2016 Member of the System Operations Committee ENTSO-E, Brussels 

2013 – 2016 Member of the Operational Board of TSCNet GmbH, Munich 

2011 Member of the Board of Directors of La Société des Forces 

Electriques de La Goule 

2009 - 2011 Member of the Board of Directors of UTN AG (transmission grid 

company BKW) 

2008 - 2011 Member of Swissasset (Association of Swiss Transmission System 

Owners) 

Education 

2000 Master of Business Administration (Executive MBA); Universities of 

Rochester/NY and Berne/CH  

1989 Master of Science (Dipl.-Ing.) in Electrical Engineering; Technical 

University of Dortmund (Germany) 

Continuing education 

2015 Creating Strategic Value Through IT, Kellogg Management 

Education, Chicago (4-day seminar) 

2010 Senior Executive Program, London Business School, London 

(4-week full-time Strategy-Leadership-Transformation Program) 

Voluntary work 

04/2019 – 12/2021 Citizens' Association of Ittigen / BVI; Member of the Board 

01/2019 – 12/2021 Reformed Parish of Ittigen; Member of the Parish Council / 

Department Real Estate 

2011 – 2018 Ecumenical Centre Ittigen; Operations Commission (member / 

president) 

Personal data 

Date and place of birth April, 21 1964, Lübbecke / D 

Marital status married, 3 adult children, 3 grandchildren 

Nationalities Germany / Switzerland 

Leasure 

• Ballroom dancing 

• Fitness workout, cooking, reading 

• Handicraft work on the holiday home 


